
Chart Your Path: Becoming a HealthySteps Site

Once a practice expresses interest in adopting HealthySteps and secures funding, it works with the HealthySteps National O�ce at ZERO TO 
THREE on a series of collaborative steps. These key touchpoints, summarized below, outline how the National O�ce and the potential site 
work together on important processes like site readiness, implementation planning, hiring, and training.

Key touchpoints on the path to becoming a HealthySteps site:

?
Interest
A practice requests an initial 

by submitting an Interest Form

Active Site Implementation

Virtual HealthySteps 
Institute (VHSI)
Practice participates in a series of 
interactive 

Implementation Planning

Exploration
ce 

explore goodness of fit, practice 
capacity, and readiness

Implementation begins immediately following training

Site delivers HealthySteps services

Site and National O�ce participate in technical assistance calls, adjusting implementation plan as needed

Ongoing Site works toward fidelity and sustainability and participates in annual reporting

To learn more visit:
healthysteps.org/become-a-site
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Caregiver and provider resources

Professional development

ROI Calculator

Data collection tools

Creates an implementation team

Creates initial implementation plan

Prepares for data collection

Network Agreements
Duration varies depending
on health system

https://www.healthysteps.org/get-started/become-a-healthysteps-site/



