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Questions Addressed in this Presentation

* What is fidelity and why is it important?
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Fidelity for Evidence-Based Models

4 Evidence-Based Model N

A model is considered evidence-
based if it has been demonstrated
to be effective through rigorous

\ evaluation /

e

-~

~

Implementation Fidelity

Fidelity is defined as the degree to which the

N

evidence-based model is implemented as
intended by the model developer, including
the quality of the implementation -

Intended Outcomes

Key Takeaway: Implementing an evidence-based
model, such as HealthySteps, with fidelity is critical
to achieving the intended outcomes of the model.
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Benefits of Implementing with Fidelity

Achieving desired
outcomes for children
and families

4

Ensuring consistency in implementation
across sites while accommodating flexibility
to adapt to local community needs

» Common adaptations include providing
Tier 3 services to all children 0-3 in the site
& enlisting staff other than the HS
Specialist to handle care coordination
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Informing program
improvement efforts to
promote high quality
service delivery

Demonstrating value of
program to foster
additional investment
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How is fidelity
assessed for
HealthySteps?



HealthySteps Fidelity

TIER 1. UNIVERSAL SERVICES DELIVERING HS MODEL WITH FIDELITY

¥ Child developmental, social-emotional & behavioral screening
¥ Screening for family needs (i.e., maternal depression, other risk

factors, social determinants of health) ° FOCUS of F|de||ty Se'f-Assessment

¥ Family support line (e.g., phone, text, email, online portal)

e Reflect American Academy of Pediatrics
TIER 2. SHORT-TERM SUPPORTS

(mild concerns) recommendations, past research on the HealthySteps
All Tier 1 i lus... . . . .
i ;Z:E.anfeﬁ&behamorconsults model, metrics in national datasets (e.g., the National
¥ dination & syst igati . .
Aol Survey of Children’s Health, HEDIS), and input from

¥ Early learning resources

U

practitioners who have implemented the model

TIER 3. COMPREHENSIVE SERVICES * Total of 12 indicators, tied to the 3 Tiers of service and 8
(families most at risk)
All Tier 1 & 2 services plus... model Core Components
v Ongoing, p(e_ventive team-based
we"-ch'ldm;ﬂ"-‘m * Data collected during Annual Site Reporting (ASR)

 When challenges identified in service delivery, sites
should revisit associated administrative fidelity metrics

and their Implementation Plan
Image credit: HealthySteps website
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https://www.healthysteps.org/article/healthysteps-logic-model-23

Service Delivery Fidelity Scoring at Multiple Levels

1 Fidelity
Scorecard

: . Provides rating
12 Fidelity for each fidelity

Indicators 8 Core 3 Service indicator, which
each with associated rating | COMPONENtS HES roll up into scores
S ey e for each core
component, each
service tier, and
the overall model
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3 Service Tiers Encompassing 8 Core Components

Tier 2 — Short- Tier 3 — Comprehensive
Term Services Services
accessible to all children provided to families of children age
age 0-3 in HS site 0-3, most at risk, in HS site
* Child Development & * Ongoing, Preventive Team-Based
Behavior Consults Well-Child Visits (WCV)*
— * Care Coordination & Systems
Although these services are Navigation
also provided to Tier 2 families, o ] )
the HealthySteps National - e Positive Parenting Guidance &
Office only requires sites to Information
report on provision of these
services to Tier 3 families to — * Ea rIy Learning Resources

reduce data collection burden.
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12 Fidelity Indicators Aligned with the 8 Core Components

Fidelity Indicator*

Developmental, Social 1.1. Developmental screening
Emotional & Behavioral 1.2. Social-emotional/behavioral screening
Screening 1.3. Autism screening
Family Needs Screening 2.1. Maternal depression screening
2.2 Family needs screening
Family Support Line 3.1. Family support line response time
Child Development & 4.1. Tier 2 consult within 3 months of referral

Behavior Consults

*These are short titles for quick reference. Please refer to the HealthySteps Annual Site Reporting Detailed
Guidance on the password-protected HealthySteps site portal for complete data reporting specifications.
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12 Fidelity Indicators (continued)

Fidelity Indicator

Ongoing, Preventive Team- 5.1. Tier 3 team-based WCVs children age 0-3
Based Well-Child Visits

(WCV)

Care Coordination & 6.1. Tier 3 child early intervention referral status updated
Systems Navigation™ 6.2. Tier 3 maternal depression referral status updated
Positive Parenting 7.1. Positive parenting guidance in Tier 3 WCVs

Guidance & Information™

Early Learning Resources® 8.1. Early learning resources in Tier 3 WCVs

* Although these services are also provided to Tier 2 families, the HealthySteps National Office only requires
sites to report on provision of these services to Tier 3 families to reduce data collection burden.
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What are the
HealthySteps
Fidelity Scales?



Fidelity Scales — Overview

13

HealthySteps Fidelity Scale

Core Component 1 Child Developmental, Social-Emotional & Behavioral Screening
HS practices routinely monitor and screen all children age 0-3 for physical, cognitive, language, social-emotional, developmental and
behavioral concerns based on recommended screening schedule

Indicator 1.1 — Developmental Screening

Fidelity = 50-897% of children age 0-3 receive at least one developmental screening each year

[ Did Not Begin

0 Children are not
screened

l:l Does Not Meet
Fidelity

|:| Approaching
Fidelity

[ Meets Fidelity

[ | Exceeds Fidelity

<

1 1-14% children 0-3
screened each year

2 15-49% children 0-3
screened each year

3 50-89% children 0-3
screened each year

4 90+% children 0-3
screened each year

Fidelity Self-Assessment: Implementation Checklist

requirements & identify
gaps in current
screenings

related to screening

I:l Determine response

© 2022 ZERO TO THREE. All rights reserved.

documentation,
communicating results,
and acting on positive

l:l Screening results
trigger internal and

Exploration Installation Initial Implementation Full Implementation Institutionalization

l:l Align existing l:l Establish screening |:| Screening workflow l:l Established screening l:l Screening processes
screening tools and schedule, workflows, established that includes | schedule consistently regularly monitored to
schedules with HS scripts, and staff roles periodicity, scoring, followed ensure fidelity to tool

developer administration
guidance

.

The fidelity scale for each of the 12 indicators includes 3 main sections

4mmm Core Component Description

Fidelity Indicator & Scale

Fidelity Self-Assessment
Implementation Checklist

4
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Fidelity Scales — Core Component Description

Brief description of the core component to which the fidelity indicator is linked

EXAMPLE — Core Component 1

e Child Developmental, Social-Emotional & Behavioral Screening — HS practices routinely
monitor and screen all children age 0-3 for physical, cognitive, language, social-emotional,
developmental and behavioral concerns based on recommended screening schedule

More detailed descriptions of each core component of the
model are provided on the HealthySteps website

14 ©2022 ZERO TO THREE. All rights reserve d. S P L



https://www.healthysteps.org/the-model

Fidelity Scales — Fidelity Indicator & Scale

Provides the fidelity requirement and rating scale for the fidelity indicator

Indicator 1.1 — Developmental Screening

Fidelity = 50-89% of children age 0-3 receive at least one developmental screening each year

E] Did Mot Begin
/v 0 Children are not 1 1-14% children 0-3 2 15-49% children 0-3 | 3 50-8%9% children 0-3 | 4 90+X children 0-3
screensd screened each year screened each year screened each year screened each year

 Numeric rating (on a scale from O to 4) for the fidelity indicator — rating transferred to the
HealthySteps Fidelity Scorecard to yield, core component, tier, and model scores

e Reporting should use calculations in HealthySteps Annual Site Reporting Detailed Guidance

15 © 2022 ZERO TO THREE. All rights reserved.




Fidelity Scales — Self-Assessment Implementation Checklist

A list of key activities foundational to implementation of the service being assessed

EXAMPLE - Indicator 1.1. Developmental Screening

Fidelity Self-Assessment: Implementation Checklist

Exploration

Installation

Initial Implementation

Full Implementation

Align existing
screening tools and
schedules with HS
requirements & identify

Establish screening
schedule, workflows,
scripts, and staff roles
related to screening &

Screening workflow
established that includes
periodicity, scoring,
documentation,

Established screening
schedule consistently
followed

—1_

Institutionalization

Screening processes
regularly monitored to
ensure fidelity to tool
developer administration

and to guide action planning to address fidelity shortfalls

* Refer to the HealthySteps Implementation Guide for more detailed guidance

16 © 2022 ZERO TO THREE. All rights reserved.

Aligned with the stages of implementation from implementation science literature

Sites can use the checklist to help determine why their rating on the indicator is high/low

He%lih)Steps

A Program of
ZERO TO THREE



Fidelity Scales — Stages of Implementation

Implementation science highlights key activities in each stage of implementation

Exploration

Installation

' Initial Implementation

Full Implementation

Institutionalization

Initial engagement

Implementation
feasibility assessments

Alignment with existing
needs, practices, and
programs

Readiness planning
Staff hired and trained
Fidelity monitoring
practices developed

Implementation team
secures resources

Policy, procedures, roles,
workflow established

HS services begin

Ongoing services fidelity
monitoring and feedback
loops

Competencies met

Begins when 50% HS
practice reaches full
fidelity criteria

Exceeds fidelity is
achieved for higher
percentages of practice
participants

Aspirational in nature

Has been fully
embedded in practice

Innovations

Fidelity is fluid — sites may achieve fidelity one year only to backslide later due to staff turnover or

other factors, so ongoing monitoring is critical to continued success in implementation

17 © 2022 ZERO TO THREE. All rights reserved.




What is the -
HealthySteps
Fidelity Scorecard?
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Fidelity Scorecard — Overview

The HealthySteps Fidelity Scorecard serves as a 1-page
overview of a practice’s fidelity achievement at the indicator,
core component, service tier and overall model levels.

Indicator ratings from the HealthySteps Fidelity Scales are

used to populate the blank rows of the Fidelity Scorecard.

Scores are automatically calculated for each service core
component, tier, and the overall HealthySteps model.

19 © 2022 ZERO TO THREE. All rights reserved. o o | ° )' °




H5 Core Component Fidelity Indicators Score®

Tier 1 - Universal Services . .
1.Child Development, 11. Developmental screening F d | t S d —_—
Social-Emaotional & 1.2, Social-emotionallbehavioral screening I e | y C O re C a r
Behavioral Screening 1.3, Autism screening 1

Core Component 1Fidelity Score [average of indicator scores)

2.F amily Needs 2.1, Maternal depression screening 1 S CO rl n g at I\/l u |t| p | e I_eve | S

Screening 2.2. Family needs screening s ssing 25 Famis Aeodts
A RS ST FRe o o S Fros Sadeny cdlernvse, endor 1
mumbar for sach of the T Koy reod balon, ek are aroregod do provide
e dndlicator soored

I 2.2.a. Food inzecurity

The scorecard includes scores at 4 levels

2.2.c. Utility needs
2.2.d. Transportation needs

T e INDICATOR FIDELITY SCORE (1)

Core Component 2 Fidelity Score [average of indicator scores) Wh Ite rows — ra tlngs from F/de//ty SCa/eS entered here

3.Family Support Line | 3.7, Family suppart line respanse time 1

[

Core Component 3 Fidelity Score [indicator score)

Tier 1 Fidelity Score (average of core component scores) 3
Tier 2 —5hort-Term Supports

4. Child Development & d.1. Tier 2 consults within 3 months of referral g 7 . .
B oot e st s 851 o oottt omes aror 57 . Lighter shaded rows — scores automatically calculated
soovrel

Core Component 4 Fidelity Score

Tier 2 Fidelity Score [core component score) 3 SERVICE TIER FIDELITY SCORE (3)

Tier 3 - Comprehensive 5ervices

2. ngoing. Freventive | 5.1, Tier Steam-based Wis 1 Darker shaded rows — scores automatically calculated

Core Component 5 Fidelity Score [indicator score) 1
B. Care Coordination & G.1. Tier 3 child referral status updated
Sustems Mavigation G.2. Tier 3 maternal deprezsion referral status updated 1 OVE RALL M ODEL FI DE LITY SCORE (4)

Core Component & Fidelity Score [average of indicator scores])

7. Positive Parenting 7.1, Positive parenting guidance in Tier 3 'WCWs Dark grey row — automal'lCG//y Ca/CU/a tEd
Guidance & Information 1
Core Component T Fidelity Score [indicator score]
4. Early Learning 5.1 Earlulearning resources in Tier 3 'wCls 1
Reszources

Core Component & Fidelity Score [indicator

Tier 3 Fidelity Score (average of core component scores) 3

Owerall Model Fidelity Score (sum of core 8 core component scores) 4 © 2022 ZERO TO THREE. All rights reserved.
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Fidelity Scorecard — Scoring Details

Fidelity scores are calculated differently at each level

INDICATOR FIDELITY SCORE (0-4 range)
* Populated with ratings from the 12 fidelity scales

CORE COMPONENT FIDELITY SCORE (0-4 range)
* Indicator fidelity ratings are averaged to calculate the core component fidelity score

SERVICE TIER FIDELITY SCORE (0-4 range)
* Core component fidelity scores are averaged to calculate the service tier fidelity score

OVERALL MODEL FIDELITY SCORE (0-32 range)
* Core component fidelity scores are summed to calculate the overall model fidelity score

21 © 2022 ZERO TO THREE. All rights reserved.




Fidelity Scorecard — Fidelity Status by Level

The score needed to achieve a given fidelity status varies by level

Fideli
. . . ty Core Component | Service Tier | Overall Model
Fidelity Status Indicator . . . ) . .
Fidelity Score Fidelity Score | Fidelity Score
Score
Owerall level of HealthySteps Raw score from . ;ﬁetrage.ﬂf i df“t:h .Auerage :ff;ﬂrle _ Sum ﬂf:?:f .
e Irr'lplerr'lentatiﬂn FidE“t‘.l' Scale Indicator scoreas ror 2 [COoOmponemn e It‘.l' CoOMmpoanen e It‘.l'
core c:ﬂmpcment SCOoOras SCOoOras
Exceeds Fidelity 4 3.55—4 3.55—4 29— 32
Meets Fidelity 3 2.7/5—3.54 2.75—3.54 22 —-28
Approaching Fidelity 2 1.45—2.74 1.45—2.74 12 —21
Does Not Meet
. . 1 0.95 —1.44 0.95 —1.44 5—11
Fidelity
Did Not Begin 0 0—0.94 0—0.94 0o-—-7
\ J
1 Y
Manually entered (from Automatically calculated and color-

Fidelity Scales) on Scorecard coded to fidelity status on Scorecard

22 © 2022 ZERO TO THREE. All rights reserved.
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Fidelity Scorecard — Overall Model Fidelity Status

Overall Model
Fidelity Score

Fidelity Status

Overall level of HealthySteps Sum of core component
model Implementation fidelity scores
Exceeds Fidelity 29 -32
Meets Fidelity 22 -28
Approaching Fidelity 12 -21
Does Not Meet Fidelity 01-11
Did Not Begin 0

23 © 2022 ZERO TO THREE. All rights reserve d.

Unlike other levels (indicator, core
component, tier), the fidelity score is
only one criterion a practice must
meet to achieve a given fidelity
status for the overall HealthySteps
model — practices must also meet all
the following criteria.




Overall Model Fidelity Achievement Criteria

o Fidelity Core Service Overall Model
Fidelity Status ) _ o
Indicators (12) | Components (8) Tiers (3) Fidelity Score
[] - Must be
[ 1 anzfideity | L] algcore - Al 3“”: ble t
Exceads Fideli‘l:\.r indicators have components have Bave T:rif : |:| 29-32 aoie to
score of 3+ score of 3+ +’_ Wit @ _ sas mark Off
2 tiers scoring 4 . i
all criteria
[ Janiz fidelity [ ] At least 7 core [ ] At least 2 in a row to
Meeats Fidelitv indicators have a components have tiers have score |:| 22 -28 )
score of 2+* score of 3+ of 3+ claim the
[ ] At least 4 core [ ] Atleast 1 associated
Approaching Fidelity components have tier has score of []12-22 overall
eewer a1 model
Does Not Meet ideli
. . Ccore components |:| 8-11 fIdE/Ity
Fidelity have score of 3+ status
[ ] HealthySteps not yet implemented [Jo-7

*Indicators with score below 3 must increase to at least 3 within two years.

Additional guidance on this requirement is forthcoming from the National Office.

24 © 2022 ZERO TO THREE. All rights reserved.
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Fidelity Achievement Criteria — Key Features

* Providing scores at indicator, core component, tier, and overall model levels allows sites
to identify areas of strength and opportunities for improvement.

e Tiers 1 and 3 are more heavily weighted given the higher number of fidelity indicators
for each. The same holds true for selected core components, such as screening.

* Limiting Tier 2 fidelity requirements to 1 indicator focused on receipt of needed consults
reduces documentation burden on sites. Fidelity metrics for other Tier 2 services are
only assessed for Tier 3 children on which HS Specialists maintain more detailed

documentation.

e A site cannot achieve overall model fidelity if they are not providing each of the 8 model
core components. However, sites that provide Core Component: Ongoing, Preventive
Team-Based Well-Child Visits to all children 0-3 in the site will use the associated fidelity
indicator to report on Core Component: Child Development & Behavior Consults given
that the service tiers are additive. (Additional guidance is provided in the Fidelity Scorecard)

25 © 2022 ZERO TO THREE. All rights reserved.




Completing the Fidelity Self-Assessment

The Fidelity Self-Assessment is available to active HealthySteps
sites on demand! Please visit HealthySteps Fidelity Assessment -
HealthySteps to learn more.

Note that only active HealthySteps sites have access to the full
Fidelity Self-Assessment through our password-protected site
portal. If you have trouble logging in or have forgotten your
credentials, please email healthysteps@zerotothree.org.
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https://www.healthysteps.org/resource/healthysteps-fidelity-assessment/
https://www.healthysteps.org/sessions/login?redirect_to=%2Fresources%2Fsite-exclusive
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