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Traditional fee-for-service (FFS) 
payment limited reimbursement for 
behavioral health and integrated 
care services, making it challenging 
for providers to afford such staff or 
services.

In response, Colorado Access 
implemented a novel encounter 
rate model designed to cover the 
full complement of program costs 
associated with operating an 
effective integrated care model. 

Twenty-three FFS behavioral health 
codes were identified for payment 
at a standard encounter rate; higher 
than typical FFS reimbursement. 

These new rates were designed to 
cover costs related to salary, 
benefits, supervision, and 
technology-related needs of 
primary-care based behavioral 
health providers. 

This 2022 evaluation update 
provides a 5-year snapshot of 
program progress and is focused 
on the increased access to 
integrated care by 10 of 13 
participating providers.

There was a 1,886%
increase in ERP services from 
pre-to intervention 

13,540 unique members 
received ERP intervention service

Highly unlikely before the ERP intervention began in 2017

ERP codes increased from 0.4%
to 7% of all services
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Total claims increased during 
intervention, but ERP services 
were only a fraction of growth

Total Per-Quarter Claims by ERP Phase

 $-

 $200,000

 $400,000

 $600,000

 $800,000

 $1,000,000

 $1,200,000

PRE INTERVENTION

All Non-ERP
Services

ERP Services

16%

39%

Created for COA by Quandary Consulting & Analytics July 2022


	Encounter Rate Program (ERP)��2022 Evaluation Update

